
At its meeting on 12 September 2013 the Policy and Resources Committee considered the business referred to below.  
The committee approved the  recommendations  detailed  for  approval  by  the  Comhairle.   Where the Committee  has 
exercised delegated power or used the conditional delegation provisions for any item, this is stated.

Items marked with an asterisk* were considered with the press and public excluded from the Meeting.

Item Title Agenda 
Number

Committee’s Decision

Minute of Meeting 
of 13 June 2013

1 The Minute of Meeting of 13 June 2013 was approved.

Arising out of consideration of the preamble to the minute in relation to Air Services it was 
agreed to recommend that the Report be submitted to the next meeting of the Committee 
to explore the feasibility of an Inter-Island Air Discount Scheme in which targeted aid of a 
social character would be provided to individuals, with public organisations paying the full 
cost of their travel, and setting out options.

Declaration of 
Interest

2 The Chairman declared an interest in items 36 and 37 as his son was employed by a 
potential tenderer and left the meeting during consideration of these matters.

Mr David Blaney declared an interest  in items 32 and 33 as Chairman of  Hebridean 
Housing Partnership.

Mr Norman M Macleod declared an interest in items 32 and 33 as a Board Member of 
Hebridean Housing Partnership.

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership  of  17 
April 2013

3 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 17 April 
2013 was noted

Minute of Meeting 
of  Contracts 
Management Sub-
Committee  of  14 
June 2013

4 The Minute of Meeting of Contracts Management Sub-Committee of 14 June 2013 was 
noted.

Minute of Meeting 
of  Human 
Resources  Sub-
Committee  of  5 
September 2013

5 The Minute of Meeting of Human Resources Sub-Committee of 5 September 2013 was 
noted other than items 3 and 9 which were recommended for approval.

Minute of Meeting 
of  Comataidh 
Buileachaidh 
Plana Canan of 5 
September 2013

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 5 September 2013 
was noted.

Minute of Meeting 
of  Health  and 
Social  Care 
Committee  of  5 
September 2013

7 The Minute of Meeting of Health and Social Care Committee of 5 September 2013 was 
approved.

Arising out of consideration of the Minute it was agreed to circulate the Change Fund 
Report to all Members.

Performance 
Management 
2013/14:  Quarter 
1

 

8 It  was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through  engagement  with  the  quarterly  Performance Monitoring 
Presentations and through Interplan.

Our Islands:  Our 
Future

9 It was agreed to recommend that the Comhairle:

(1) notes the launch of Our Islands: Our Future;

(2) notes the formation of a Ministerial Working Group on Islands’ Areas by Scottish 
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Government, and the terms of reference and work plan for the group;

(3) notes that the Secretary of State for Scotland, on behalf of the United Kingdom 
Government, has invited the Leaders and Chief Executives of the three Islands 
Councils to discuss the issues raised in the Interim Statement; and

notes the provisional programme for the Our Islands: Our Future Conference to 
be held in Orkney on 19 and 20 September 2013; 

agree to engage with the community in relation to the campaign using all means 
of  communication,  including  public  meetings,  identified  in  the  Comhairle’s 
Communications Strategy; and

note that the retention of the Universal Service Obligation for postal  services 
was one of the elements of Campaign Area 3:  Economic Drivers and Island Wellbeing 
and would be pursued in conjunction with Orkney and Shetland Islands Councils.

Health  and Social 
Care Integration

10 It was agreed to recommend that:

(1) the  terms  of  the  Public  Bodies  (Integrated  Working)  (Scotland)  Bill  and  its 
implications for the delivery of Health and Social Care Integration be noted;

(2) the Chief  Executive be authorised, in consultation with  the Leader, Convener 
and Chairman of Health and Social Care Committee, and working with the Chief 
Executive and Executive Team of NHS Western Isles, to develop joint proposals 
for consideration by the Comhairle in November 2013 in respect of:

(i) options  for  governance,  financial  and  service  delivery  arrangements  for 
Health and Social Care Integration; and

(ii) the services  which  are to  be included within  the integrated  model  at  its 
commencement; and

(3) approve the draft timetable as detailed at paragraph 10.1 of this Report

Mòd nan Eilean 
Siar 2016:  Joint 
Liaison 
Committee

11 It was agreed to recommend that the Comhairle agree:

(1) that a joint liaison committee be established with the local organising committee 
of the Royal National Mòd 2016;

(2) that  the  Convener,  Cllr  Alasdair  Macleod,  Cllr  John A Maciver  and Cllr  Iain 
Morrison be nominated to the Joint Liaison Committee; and

(3) that the first Meeting of the Joint Liaison Committee be held in November 2013.

Single Outcome 
Agreement 2013-
2023

12 It was agreed to recommend that the Comhairle note the Report.

Data Sharing 13 It was agreed to recommend 

(1) the Report be noted;

(2) the direction of work currently being undertaken by the OHDSP be supported;

(3) the draft Terms of Reference for the OHDSP be considered and comments fed 
back to the OHCPP; and

(4) delegate authority to the Chief Executives of CnES and NHS WI to approve the 
finalised bids and these bids be developed by the OHDSP.

Best Value 2 Audit 
– Corporate 
Improvement 
Plan:  Action Plan

14 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note progress in relation to the Corporate Improvement Plan Action Plan 
as detailed in the Report and available on InterPlan.

Budget Strategy 
Update

15 It was agreed to recommend that the Comhairle:

(1) note the progress implementing the agreed savings for 2013-15;

(2) agree to hold a Budget Seminar following the announcement of the 2013 Local 
Government Settlement; and

(3) approve the submission to the Local Government and Regeneration Committee 
as set out in Appendix B.



General  Fund 
First  Quarter 
Capital  Monitoring 
2013/14

16 It was agreed to recommend that the Comhairle:

(1) note the capital expenditure to 30 June 2013;

(2) note  the  slippage  itemised  in  paragraph  4.1  of  the  Report  and  the  detail 
associated with each specific project; and

(3) note  the  changes  highlighted  in  paragraph  4.2  and  the  possible  additional 
resources at paragraphs 5.1 and 5.2 of the Report.

General Fund 
First Quarter 
Revenue 
Monitoring 
2013/14

17 It was agreed to recommend that the Comhairle:

(1) note the Report; and

(2) agree that £218k of Community Care funding held centrally be transferred to the 
Social and Community Services Department.

Purchase to Pay 
Strategy 2013-16

18 It was agreed to recommend that the Comhairle approve the Purchase to Pay Strategy 
2012-14 detailed in Appendix 1 to the Report.

Discretionary 
Housing 
Payments: 
Revised Policy

19 It was agreed to recommend  that the Comhairle approve the revised Policy detailed at 
Appendix 1 to the Report.

Write Off of Debts 20 It was agreed to recommend  that the debts listed in Appendix 1 to the Report, totaling 
£21,533.96 be written off.

Specialist 
Mainland 
Placements for 
Children 2013/14

21 * It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted costs for Specialist Mainland Placements 2013/14, as 
detailed in the Report.

Review of 
Charging for 
Archaeological 
Services

22 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the  Comhairle  approve  the  revised  Charging  Policy  laid  out  in  the  Scheme  of 
Administration as detailed at paragraph 5.2 of the Report.

The New EU 
Public 
Procurement 
Directive 
2011/0438

23 It was agreed to recommend that the Report be noted and that the Chief Executive write 
to  the  Scottish  Government  to  urge  the  full  and  timeous  implementation  of  the  new 
Directive into Scots law.

Departmental 
Procurement 
Plans and 
Programme 2013-
15

24 It  was  agreed to  recommend  that  the  Comhairle  approve,  and  agree  to  publish,  the 
Department Procurement Plans and Procurement Programme contained in Appendices 1 
and 2.

Procurement and 
Creditors 
Resources Plan 
2013-15

25 It was agreed to recommend that the Comhairle approve the Procurement and Creditors 
Resource Plan 2013-15 as detailed in Appendix 1 to the Report.

Procurement 
Competencies

26 It was agreed to recommend that the Comhairle approve the procurement competency 
questionnaires as detailed in Appendices 1 and 2 to the Report.

Insurance Broking 
Services – 
Extension of 
Contract

27 It was agreed to recommend that the Comhairle authorise the Chief Executive to extend 
the existing contract  with  Marsh Limited for the provision outlined in  the report  for  a 
further two year period commencing 1 October 2013.

Comenius Regio 
Programme 2014-
2020

28 It was agreed to recommend that:

(1) the Comhairle agree to participate in the Comenius Regio Programme on such 
terms and conditions as the Chief Executive, in consultation with the Director of 
Education and Children’s Services, shall determine; and,



(2) the Chief Executive will provide further update Reports to the Comhairle as the 
project progresses.

Consultation on 
State Aid 
Guidelines for 
Airports and 
Airlines 

29 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle:

(1) note the European Commission’s consultation on state aid for regional airports 
and airlines; and

authorise  the  Chief  Executive,  in  consultation  with  the  Director  of  Technical 
Services, HITRANS  and HIAL, to finalise and submit the Comhairle’s response to the 
consultation before the deadline date of 25 September 2013.

Disposal of 
Surplus Assets

30 It was agreed to recommend that the Comhairle note the Report

Knock School 31 It was agreed to recommend  that the Comhairle authorise the Chief Executive, to sell 
Knock School to Urras Storas An Rubha for the offer price of £10,000, plus the non-staff 
costs of conveyancing, and on such terms and conditions as he, in consultation with the 
Director of Technical Services, deemed appropriate, including, without prejudice to the 
foregoing generality:

(1) a contract being agreed between the parties to return 50% of any private sale 
proceeds to the Comhairle if the asset was sold within ten years of the transfer 
date;

(2) a contract being agreed between the parties to entitle the Comhairle to purchase 
the property for the sale value should there be no significant development or 
betterment of the property within 3 years of the transfer date;

(3) that missives be concluded within six months of the Comhairle notifying Urras 
Storas An Rubha that their application had been successful; and

(4) that audited accounts were submitted and were acceptable.

Housing  Financial 
Resources 
Update

32 * It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree:

(1) a reduction in £200k of funding for the Home Improvement Loan Scheme and 
grant delegated authority to the Chief Executive, in consultation with the Director 
of Development and the Director of Finance and Corporate Resources, to widen 
the scope of the Home Improvement Loan Fund to include all homeowners who 
are unable to access loan funding;

(2) the strategic allocation of Additional Council Tax Income from Second Homes for 
the period 2015-2018 as set out at Section 9 of the Report; and

(3) note the position of the Environment and Protective Services Committee that the 
Chief  Executive,  in  consultation  with  the  Director  of  Finance  and  Corporate 
Resources and other relevant Directors, submit a Report to the November series 
of meetings in relation to potential uses of the remaining housing reserves and 
providing a more detailed rationale for officers’ recommendation not to progress 
a Home Loan Scheme for first time buyers.

Strategic  Housing 
Investment  Plan 
Update

33 It was agreed to recommend, in so far as the Committee’s interest were concerned, that 
the Comhairle:

(1) note the sites included in the amended Strategic Local Plan 2012-2015 and the 
Strategic Housing Investment Programme 2015/16 to 2017/18, as submitted to 
the Scottish Government under delegated authority;

(2) agree to the proposed amendments to the Strategic Local Plan 2012-2015 as set 
out at paragraph 8.1 in the Report;

(3) agree to the transfer of land at Allt Na Broige, Marybank, as shown at Appendix 
2 of this Report, to Hebridean Housing Partnership at nil value; and

agree  the proposed funding  allocation  for  the  period  2015/16  to  2017/18  as 
shown at Section 9 of this Report.

Major  Roads 
Replacement  – 
Project 
Development 
Programme

34 It  was agreed to recommend that the Comhairle agree, subject to the success of  the 
Stage 2 application for European Regional Development Fund funding assistance for the 
A859 Spinal Route Stockinish to Luskentyre Phase 2 project, that:

(1) the balance of  the £1m allocation be made available for the development to 



“shovel-ready” status of a programme of major road improvement projects; and

the Director of Technical Services report back seeking approval for, firstly, the 
criteria by which any potential projects are to be evaluated and, secondly, a programme 
of major roads projects to be further developed in the medium to longer term.

Capital 
Programme 2013-
2018  –  Roads 
Investment 
Programme 2013-
2018 Phase 1

35 It was agreed to recommend that the Comhairle approve the list of projects as shown at 
Appendix 1 of the Report and to authorise the Director of Technical Services to make any 
necessary changes to the list of projects, dependent on the changing nature of the road 
surfaces.

Facilities Energy 
Project

36 It was agreed to recommend that the Comhairle approve the direction of the procurement 
process  for  the  Facilities  Energy  Project  proposed  by  the  Facilities  Energy  Project 
Working Group.

Schools Estate 
Energy Efficiency 
Projects

37 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the  Comhairle  approve  the  renewable  energy  projects  to  be  funded  by  the  Scottish 
Government additional capital as detailed in Appendix 1 to the Report.

Roads Vehicle 
Replacement

38 The Clerk sought and obtained the Chairman’s permission to withdraw this item.

Winter 
Maintenance 
Policy 2013/14

39 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the Winter Maintenance Policy and Operational Plan as detailed 
in Appendix 1 to the Report.

Department of 
Education and 
Children’s 
Services – Senior 
Management 
Restructure

40 * It was agreed to recommend that, insofar as the Committee’s interests are concerned, the 
Comhairle approve the proposals for consultation with staff and recognised Trade Unions 
regarding the Senior Management Restructure of the Education and Children’s Service 
Department, as detailed in the Report on the basis of the timescale outlined in the Report.

Review  of  Chief 
Executive’s 
Department

41 * It was agreed to recommend that authority be granted to the Chief Executive to consult  
employees and other stakeholders on the structure of the Chief Executive’s Department.

Caring  at  Home 
Career Project

42 It was agreed to recommend that the progress and direction of the Caring at Home
Career Project be noted and that six monthly updates be provided to the Committee.

Community Meals 
– Update

43 It was agreed to recommend that:

(1) the Comhairle approve the procurement of a cook-frozen community meal option 
as detailed in paragraph 6.7 of the Report; and

it  be  noted that  a further Report  detailing implementation plans and financial 
considerations would be submitted to the November 2013 Committee series.

Community Day 
Care Transport 
Redesign Update

44 * It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle:

(1) note progress on the redesign of Community Day Care; and

(2) agree that service redesign plans come before the Comhairle in November 2013 
for implementation on 1 April 2014.

Dun Eisdean and 
Dun Berisay – 
Health and Safety 
Requirements

45 It was agreed to recommend that:

(1) the reasons for delay in the implementation of health and safety measures at 
Dun Eisdean and Dun Berisay residential homes, Stornoway, be noted; and

(2) the revised detail and programme for completion of the works as detailed at 
paragraph 5.5 be noted.

Ionad  Spors 
Leodhais:   Legal 
Action

46 * It was agreed to recommend that it be delegated to the Chief Executive, in consultation 
with the Chairman and Vice Chairman of the Committee, to negotiate and conclude an 
agreement with the Defenders to the legal action in respect of the construction of Ionad 
Spòrs Leòdhais on the best terms available to the Comhairle.



Reports 
Outstanding: 
Progress

47 It was agreed to recommend that the Report be noted.

North Uist Primary 
School: 
Accommodation 
Schedule, Design 
and Procurement

48 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the:

(1) the  accommodation  schedule  appended  to  the  Report  as  Appendix  1  be 
approved as the core design of the new North Uist Primary School and form the 
basis of statutory consultation;

(2) the Director of Finance and Corporate Resources, in consultation with the Chief 
Executive,  be  authorized  to  publish  a  Voluntary  Ex  Ante  Transparency  Notice 
(VEAT) in the Official Journal of the European Union advising of the Comhairle’s 
intention  to  engage  3D  Reid’s  services  for  architectural  services,  due  to  their 
ownership of the copyright of the WISP design; and

(3) the  Director of  Finance and Corporate Resources be authorised to publish a 
Prior Information Notice inviting expressions of interest in the construction contract 
for the school, to assist the Chief Executive’s recommendation to the next series of 
meetings in relation to the procurement of the school.

Regional Capital 
Grant Fund

49 It was agreed to recommend that the Comhairle:

(1) note  the  successful  outcome  of  the  bid  to  the  Scottish  Government 
Regeneration  Capital  Grant  Fund  for  the  South  Uist  and  Barra  Regeneration 
Programme and the West Harris Community Enterprise Centre; and

(2) agree to proceed to develop a Stage 2 bid for the Comhairle’s element of 
the South Uist and Barra Regeneration Programme.
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